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Social Housing Needs

* Social Housing Deficit (2010) — 872.026 housings
(24,16%)

* Population living in favelas and informal land
subdivisions (2012) —921.982 people (8,12%)



POPULATION GROWTH RATE — SAO PAULO MUNICIPALITY — 1980-2040
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nstitutional Structure of the
Prefecture of Sao Paulo

a1 - Secretary of Social Assistance

a2 - Secretary of Communication

a3 - Secretary of General Controller of the Municipality

4

- Secretary of Culture Neighborhood
a> - Secretary of Municipal Government Association of
Residentes, Activists,
NGOs and Social
Movements

s/ - Secretary of Education

|

w8 - Secretaru of Sports, Leisure and Recreation
- Secretary of Management Entrepreneurs of the
Real Estate Market,
Private Investors,
Activists,
Neighborhood
Association of
Residents, NGOs, Social
Movements,
Researchers, Lawyers
and Urban Planners
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Mayor’s Office

12-Secretaryof Urban Infrastructure

4 - Attorney of the Municipality
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nstitutional Structure of the

Prefecture of Sao Paulo

14 — Women's Policy Secretariat
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g15 - Secretary of the Person with Disabilities and Reduced Mobility

- Secretary of Promotion of Racial Equality

- Secretary of Government Relations

- Secretary of International and Federal Relations

0 — Secretary of Health

1 — Secretary of Services
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2 — Secretary of Coordination of Sub Prefectures

— Secretary of Work and Entrepreneurship

— Attorney of the Municipality

— Finance Secretary

7 — Secretary or Urban Security

Bus Companies,
Bicycle Activists,
NGOs, Urban
Planners, Transit
Systems
Professionals

Environmental
Activists, NGOs,
Social
Movements,
Neighborhood
Association of
Residentes




Sao Paulo Municipality Budget -
2015

Revenues — USS Expenses — USS Balance — USS

13.850.359.485,10 13.546.667.055,86 303.692.429,24
Local Tax Revenues: Investments:
USS 6.464.308.463,51 USS 1.292.447.142,46
46,7% 9,5%
- Property Tax
- Services Tax
- Property Transfer Tax




Tension in the City Governance

Local
Government
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MASTER PLAN

LAW 16.050/2014

ZONING

LAW 16.402/16

LOCAL PLANS (SUB
PREFECTURES)

4 h

WHAT:
Social function of the
city and the urban
properties
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4 h

WHAT:
Land use regulation

4 )

HOW:
Territorial and
investments planning

. J

4 h

WHAT:
Coordinatlion of the
public actions in sub

municipal level
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4 HOW: N\
Zones and
parameters to
regulate de

subdivision, use and
accupation of the
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\. urbanland /
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HOW:

Urban projects,
interventions in de
public spaces and

intersectoral actions
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Urban Development
Municipal Fund

Social Housing
Urban Infrastructure,
Equipments

Transit System

Urban Projects
Heritage

Green Areas
Environmental
Protection

Basic Floor Area Ratio=1
Throughout the Urban Zone

=

2005 to 2012

USS 359.919.378,06 collected

2.975.356 m? of built area bestowed
onerously — 12,5% of the total built area

=)

/P

Onerous Grant of the
Right to Built na
Additional Built Area

From the Basic Floor
Area Ratio (1) Until the
Maximum Floor Area
Ratio (4)




MACROAREAS

Estruturacao Metropolitana
Urbanizacao Consolidada
Qualificagao da Urbanizagao

Reduc¢ao da Vulnerabilidade
Urbana

Reducao da Vulnerabilidade
Urbana e Recuperagao
Ambiental

Controle e Qualificagao
Urbana e Ambiental

Contencao Urbana e Uso
Sustentavel

Preservagao dos
Ecossistemas Naturais
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COMPULSORY PARCELING, BUILDING AND USING (PEUC)

IMOVEIS NAO IMOVEIS IMOVEIS NAO
EDIFICADOS SUBUTILIZADOS UTILIZADOS

APRESENTAR INICIAR CONCLUIR DAR USO
PROJETO OBRAS OBRAS AO IMOVEL

. . J . _/

4

LJ LJ
PARCELAR E/OU PARCELAR E/OU
EDIFICAR EDIFICAR UTILIZAR
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TIPOLOGIA DE IMOVEIS NOTIFICADOS | TIPO DE PERIMETRO | AREA DE TERRENO E AREA CONSTRUIDA

PEUC APPLICATION

TOTAL AREA OF NOTIFIED BUILDINGS AND TERRAINS

1.000 buildings and terrains = 2,32 million m2 notified

2.500.000
2.000.000
1.500.000
1.000.000
500.000
- OPERAGOES URBANAS ZEIS TOTAL
HAT (m?) 427.054 1.888.208 2.315.262
BAC (m? 290.578 109.703 400.281

Fonte: Cadastro da Fungdo Social da Propriedade, abril de 2016.

obs 1: a totalizagdo considera todos os iméveis notificados, ndo excluindo iméveis que tiveram impugnac¢des ou recursos deferidos.
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SOLIDARITY QUOTA (INCLUSIONARY HOUSING)

Appliable to all real estate development with more than 20 mil m?2 of built area




INDUSTRIAL USES

E Quadras com predominancia
de uso industrial/armazéns

Macroarea de Estruturagao
Metropolitana
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PRIORITY AREAS FOR
URBAN INTERVENTION
AND DENSIFICATION

Macroarea de Estruturacao
Metropolitana

B Zonas Eixos de Estruturagcao
da Transformagao Urbana
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URBAN TRANSFORMATION STRUCTURING AXIS

Incentives and urban qualifying regulation instruments

LAND USE RATE PLUS

INCENTIVES :
FOR MIXED :
USES :

MAXIMUM LAND
USE RATE
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