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FORMAL JOBS  X 

SOCIAL 

VULNERABILITY



Social Housing Needs

• Social Housing Deficit (2010) – 872.026 housings
(24,16%)

• Population living in favelas and informal land
subdivisions (2012) – 921.982 people (8,12%)



Fonte: Seade, 2014
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1990 2000 2010 2020 2030 2040

2050

1970-1980 3,67% aa

1980-1991 1,15% aa

1991-2000 0,91% aa

2000-2010 0,76% aa

2010-2020 0,54% aa

2020-2030 0,32% aa

2030-2040 0,08% aa

2040-2050 -0,11% aa

SMDU/PMSP, 2016

POPULATION GROWTH RATE – SÃO PAULO MUNICIPALITY – 1980-2040



Institutional Structure of the
Prefecture of São Paulo
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1 - Secretary of Social Assistance

2 - Secretary of Communication

3 - Secretary of General Controller of the Municipality

4 - Secretary of Culture

5 - Secretary of Municipal Government

6 - Secretary of Human Rights and Citizenship

7 - Secretary of Education

8 - Secretaru of Sports, Leisure and Recreation

9 - Secretary of Management

10 - Secretary of Urban Development (with Council)

11 - Secretary of Housing (with Council)

12 - Secretary of Urban Infrastructure

13 - Secretary of Licensing

14 - Attorney of the Municipality
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Institutional Structure of the
Prefecture of São Paulo

M
ay
o
r’
s

O
ff

ic
e

14 – Women’s Policy Secretariat

15 - Secretary of the Person with Disabilities and Reduced Mobility

16 – Secretary of Transport

17 - Secretary of Promotion of Racial Equality

18 - Secretary of Government Relations

19 - Secretary of International and Federal Relations

20 – Secretary of Health

21 – Secretary of Services

22 – Secretary of Coordination of Sub Prefectures

23 – Secretary of Work and Entrepreneurship

24 – Secretary of Environment

25 – Attorney of the Municipality

26 – Finance Secretary

27 – Secretary or Urban Security

Bus Companies, 
Bicycle Activists, 
NGOs, Urban
Planners, Transit 
Systems 
Professionals

Environmental 
Activists, NGOs, 
Social 
Movements, 
Neighborhood
Association of
Residentes 



São Paulo Municipality Budget -
2015

Revenues – US$ Expenses – US$ Balance – US$

13.850.359.485,10 13.546.667.055,86 303.692.429,24

Local Tax Revenues:
US$ 6.464.308.463,51
46,7%

- Property Tax
- Services Tax
- Property Transfer Tax

Investments:
US$ 1.292.447.142,46
9,5%



Tension in the City Governance

Civil Society

Market

Local 
Government



MASTER PLAN

LAW 16.050/2014

ZONING

LAW 16.402/16

LOCAL PLANS (SUB 

PREFECTURES)

WHAT:

Social function of the 

city and the urban 

properties

WHAT:

Land use regulation

WHAT:

CoordinatIion of the 

public actions in sub 

municipal level

HOW:

Territorial and 

investments planning

HOW:

Zones and

parameters to

regulate de 

subdivision, use and

accupation of the

urban land

HOW:

Urban projects, 

interventions in de 

public spaces and

intersectoral actions

SMDU/PMSP, 2016



Basic Floor Area Ratio = 1
Throughout the Urban Zone Onerous Grant of the

Right to Built na 
Additional Built Area

From the Basic Floor
Area Ratio (1) Until the
Maximum Floor Area
Ratio (4)

Urban Development
Municipal Fund
- Social Housing
- Urban Infrastructure, 

Equipments
- Transit System
- Urban Projects
- Heritage
- Green Areas
- Environmental 

Protection

2005 to 2012

US$ 359.919.378,06 collected

2.975.356 m² of built área bestowed
onerously – 12,5% of the total built area





FUNDURB
Urban Development Fund

Social 
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Sidewalks
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SMDU/PMSP, 2016

Additional Land Use Rate 

Potential

Onerous Grant



COMPULSORY PARCELING, BUILDING AND USING (PEUC)

SMDU/PMSP, 2016



1.000 buildings and terrains = 2,32 million m² notified

PEUC APPLICATION

TOTAL AREA OF NOTIFIED BUILDINGS AND TERRAINS

Fonte: Cadastro da Função Social da Propriedade, abril de 2016. SMDU/PMSP, 2016



Elaboração: SMDU, 2014

%
social 

housing

production

Appliable to all real estate development with more than 20 mil m2 of built area

SOLIDARITY QUOTA (INCLUSIONARY HOUSING)



INDUSTRIAL USES



PRIORITY AREAS FOR 

URBAN INTERVENTION 

AND DENSIFICATION



URBAN TRANSFORMATION STRUCTURING AXIS

Incentives and urban qualifying regulation instruments
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SMDU/PMSP, 2016
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